NORTH SHORE AMATEUR ASTRONOMY CLUB

BYLAWS

ARTICLE |
MEMBERSHIP

Section 1 - Qualifications
Any person, of at least sixteen years of age, regardless of race, color, creed or gender who
expresses an interest in astronomy may become a member of the Club.

Section 2 - Regular Membership

Regular membership dues shall be of an amount determined by the Treasurer and approved by
the Board of Directors and general membership as outlined herein. Membership is subscription
based commencing on the date of initial dues payment and expiring 12 months later. After
membership expiration a former member will have a brief grace period in which to renew
membership. If membership is not renewed during the grace period the member will lose access
to all member privileges.

Section 3 - Revocation of Membership

The Board of Directors may at their discretion, by a two-thirds vote, revoke the membership of
any member of the Club provided that just cause, in the judgment of the Board, exists. A
revocation of membership shall remain in effect until such time as a motion for reinstatement is
made, seconded and passed at a regularly scheduled Business Meeting or by a two-thirds vote
of the Board of Directors. An individual whose membership has been revoked shall not be
entitled to any portion of his/her dues unless deemed appropriate by the Board.



ARTICLE Il
OFFICERS

Section 1 - Elected Officers

There shall be provisions for the following elected officers: President, Vice-President, Secretary,
Treasurer and Membership Director, of which the office of President, Secretary, and Treasurer
must be filled. These elected officers shall constitute the Club’s Board of Directors, each having
just one vote. An officer shall serve until their successor has assumed office.

Section 2 - Additional Officers

The Board, by a majority vote of the Board members present, may create additional elected
offices as deemed necessary for the proper running of the Club. These positions may then be
filled by the normal electoral procedures as outlined herein. These new officers will be
incorporated to the Board of Directors, each having just one vote.

Section 3 - Eligibility

Any member of the Club, at least eighteen years of age, shall be eligible for nomination and
election to an office as long as he/she declares a willingness to assume the responsibilities the
office entails.

Section 4 - Nominating Committee

The process for the nomination and election of officers shall begin at the first meeting in
January. The Board of Directors shall select the Director of the Nominating Committee. A
member is ineligible for this position if that member has held it in either of the two previous
years. The Director of the Nominating Committee may, at their discretion, select two additional
members who together will comprise the Nominating Committee.

Section 5 - Nomination of Officers

The Nominating Committee shall develop a list of Club members interested in seeking an
elective office. The Committee shall submit their slate of recommended candidates for each
office to the Board by the first meeting in February. In addition to those recommended, the slate
should include all other candidates interested in elective office. All nominees must have given
their prior consent to the Nominating Committee. It is the responsibility of the Nominating
Committee to inform all candidates seeking office of the duties and responsibilities of that office.

Section 6 - Election of Officers

A. Election Procedure

All elections shall be conducted by the Club's Vice-President. The candidate, including a write-in
candidate, who receives the most votes for that office shall be elected to that office. In the event
of a tie vote, another vote will be taken for that office. If the vote remains a tie after the second
balloting, the Club's Vice-President shall determine the election between the candidates by
lottery.

B. General Election

The balloting shall take place during the March Business Meeting for the following offices:
President, Vice-President, Secretary, Treasurer, and Membership Director. The offices of the
President, Secretary, and Treasurer must be filled. In the event that one or more of the
remaining offices is vacant following the general election, a newly elected officer can assume
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the position of one additional office provided they let their intention be known to the general
membership and are willing to fulfill all of the Duties and Responsibilities of said additional
office. Regardless of how many offices that a member holds at any one time they can only have
one vote pursuant to Bylaws: Article Il — Section 12.

C. Member(s) at Large

Following the General Election, an election to fill the office(s) of the Member(s) at Large will be
held. There can be up to two (2) Member at Large positions, one of, which is required to be
filled. Any candidate that did not attain an elected office through the General Election may
announce his/her candidacy for this office. The President, Vice-President, Secretary, Treasurer
and Membership Director are not permitted to participate in the voting for this office, nor are any
of these officers allowed to concurrently be a Member at Large. A Member at Large has one
vote.

D. Special Elections

In the event the Board establishes an additional office, under Bylaws: Article Il, Section 2 -
Additional Officers, the general membership must be notified, in writing, one month prior to an
election for that office.

Section 7 - Notification of Election
The Vice-President shall notify all newly elected officers of their election and present the results
to the Club membership.

Section 8 - Term in Office

Elected officers shall take office at the Club's March Board of Directors’ Meeting. All outgoing
and incoming Officers are required to attend. Each newly elected officer shall serve for a term of
one year or until his/her successor has assumed office. There is no limit to the number of terms
an officer may serve in an elected office.

Section 9 - Vacancy in the Office of the President
In the event of the vacancy of the office of the President, due to resignation, removal, or any
other reason, the Vice-President shall immediately assume the responsibilities of that office,
serving as the President for the balance of the term.

Section 10 - Vacancy of Other Offices

In the event of the vacancy of the office of Vice-President, Secretary, Treasurer, or Membership
Director for any reason, a qualified member of the Club will be appointed by the Board, by a two-
thirds vote, to serve out the balance of the term. Vacancy of any additional office may also be
filled as provided above if deemed necessary and sufficient interest in this position or activity
exists among the membership.

Section 11 - Removal of Officer(s)

Provided that a quorum of the Board of Directors is present, the Board of Directors may, at their
discretion, remove any officer from office by a two-thirds vote. An officer may appeal the Boards
decision at the next Business Meeting of the NSAAC. Reinstatement of an officer requires a
majority vote of the general membership in accordance with those Articles and Provisions that
define voting procedures for Business Meetings. An officer may resign his/her post by
submitting to the Board of Directors a letter of resignation to become effective at the Business
Meeting immediately following its receipt.



Section 12 — Holding More Than One Office

A member of the Club may hold more than one office at the same time, except that no member
may hold more than one of the following offices at the same time: President, Secretary, or
Treasurer. No member can cast more than one vote regardless of the number of offices that
member holds.

ARTICLE Il

DUTIES OF OFFICERS

Section 1 - Duties of the President

The President shall preside at all meetings of the Club as well as those of the Board, as
deemed necessary. The President shall oversee the affairs of the Club and shall have such
duties and privileges as are customary to the office. The President shall be responsible for
implementing special committees as may be required.

Section 2 - Duties of the Vice-President

The Vice-President shall oversee the organization of all standing committees. The Vice-
President shall assist the President as necessary and shall officiate at all the meetings that the
President is unable to attend. The Vice-President shall be responsible for and shall oversee the
election process. In case of the absence of both the Secretary and the Treasurer, it is the Vice-
Presidents duty to take the minutes. In case of the absence of the Vice-President at the time of
an election, the overseeing of the election process shall fall upon one of the other officers in
attendance in this order; Secretary, Treasurer, Membership Director, President.

Section 3 - Duties of the Secretary

The Secretary shall keep all Club documents and attend to correspondence as required. The
Secretary shall keep the minutes of all Club meetings and Board meetings. At each meeting the
Secretary shall read the minutes of the previous meeting to all the members present. If a state
charter is deemed necessary by the Board it shall be the duty of the Secretary to apply for a
state charter and to maintain its status.

Section 4 - Duties of the Treasurer

At each meeting, the Treasurer shall report to all members the financial status of the Club and
all transactions made during the previous month. The Treasurer shall have the responsibility of
maintaining the operating budget of the Club and of fulfilling its financial responsibilities. The
Treasurer shall be the custodian of all the Club's funds and shall keep accurate records of all
transactions. The Treasurer shall take the minutes of any meeting that the Secretary is unable
to attend. The Treasurer may recommend to the Board that the annual dues be
raised/decreased if the Club's financial condition warrants it. The Board of Directors must
approve this recommendation by a two-thirds vote of the quorum present, and then is required
to post notification of said recommendation in the club newsletter prior to the Business Meeting
at which time it will be voted upon by the general membership. The dues increase/decrease will
take effect at the start of the next NSAAC Fiscal Year, provided the Articles and Provisions for
voting at NSAAC Business Meetings have been satisfied.

Section 5 - Duties of the Membership Director

The Membership Director shall maintain a roster of the Club's members and shall be
responsible for welcoming new members. The Membership Director shall enroll new members
into the Club and collect the annual dues from these members. All funds collected shall be
presented to the Treasurer for transferal into the Club's treasury.



Section 6 - Duties of the Member(s) at Large
The Member(s) at Large shall attend and participate in all Board of Directors Meetings as a
representative of the general membership. Each Member at Large has one vote.

ARTICLE IV

APPOINTEES/COMMITTEES

The Board of Directors has the authority to appoint individuals and/or committees to perform
duties deemed necessary for the proper running of the Club. The Vice-President will maintain a
form listing all persons and responsibilities of the appointment/committee.
Appointees/committees shall provide the membership with a report of their activities at each
Business Meeting. Appointees/committees shall serve for an indefinite period at the discretion of
the Board of Directors. Any appointee/committee may request to be relieved of their duties by
directing said request to the Board which will become effective at the next Business Meeting.

ARTICLE V
MEETING OF MEMBERS

Section 1 - Regular Business Meetings

The Club shall have one regular membership meeting each month, with the exception of July,
that shall take place at a time, date and location to be determined by the Board.

A member will be considered active if that member is not an Honorary, Associate, or Family
member, and is currently in good standing with dues paid. A quorum, consisting of the larger of
five active members who are not board members, or one more than the number of NSAAC
Board members attending the Business Meeting, is required to conduct a vote on any and all
items brought up during/entered into a Business Meeting. In the event that a quorum of the
active membership is not present the Business Meeting shall be conducted for information
purposes only.

Section 2 - Rules of Order
The meetings of the Club shall be regulated in general according to Robert’s Rules of Order,
except where otherwise provided for by these Bylaws.

Section 3 - Meeting Agenda

The meeting agenda for the Club will be organized, in general, as follows:
1) Introduction of visitors

2) Reading of the minutes of the last meeting (optional)
3) Treasurers Report (if appropriate)

4) Report of upcoming activities

5) Various Directors Reports (if any)

6) Discussion of old business

7) Discussion of new business

8) Adjournment of meeting

9) Program (if any)

10) Serving of refreshments

Section 4 - Observing Sessions
The Club shall sponsor weekly observing session, weather permitting, at a time, date and
location to be determined by the Board.



Section 5 — Electronic Voting on Business Items

All business items, excluding the Election of Officers, can be voted on electronically by active
members. These items must be published either via the club email list server and/or in the
official NSAAC newsletter one-month prior to the Regularly Scheduled Business Meeting and
have been previously discussed at one Regularly Scheduled Business Meeting with or without a
quorum. Only active members, are allowed to vote once, either online or at a business meeting,
on each business item. The deadline to vote electronically is two hours prior to the Regularly
Scheduled Business Meeting at which the vote on the business item will occur. Valid votes will
be combined with the vote count of active members that have signed the attendance sheet prior
to the vote at the Regularly Scheduled Meeting when the business item vote occurs. A list of
members who voted online will be used at the business meeting to verify that members voting at
the meeting have not voted online.

ARTICLE VI
BOARD OF DIRECTORS

Section 1 - Authority

The Board of Directors shall be the governing body of the Club in providing guidance and
overseeing:

a. The administration of its policies,

b. The pursuit of the objectives of the Club,

c. The disbursement of Club funds.

Section 2 - Quorum
More than fifty-one percent of the members of the Board of Directors shall constitute a quorum
for voting and transaction of Club business.

Section 3 - Limitations and Duties: Regularly Scheduled Business Meetings and all
Board Meetings

a. The Board of Directors shall not implement, undertake, institute, or commit, the NSAAC to
any activity, expense, program, etc., without consulting with and receiving a favorable vote on
said item(s) by the general membership. Excepting this are single line item expenses less than
or equal to $150.00 (one hundred fifty dollars) per program, and not to exceed a combined total
of $300.00 (three hundred dollars) in any given month, that are necessary for the continuity of
previously approved and ongoing NSAAC programs/activities.

b. Notification by the Board of Directors must be made in the official NSAAC newsletter and/or
via the club email list server prior to placing any business on the agenda of a Regularly
Scheduled Business Meeting, which requires the approval of the general membership to take
effect, which arose in the due course of any Board of Directors Meeting.

c. The opinion(s)/conclusion(s) of the Board of Directors regarding any item(s) that were
referred to a Board of Directors Meeting, or subsequent Committee, from a Business Meeting
for further discussion, shall be made to the general membership at the next Business
Meeting(s). The Board can do this with or without a favorable recommendation. When
necessary, notice of said item(s) must be made in the official NSAAC newsletter and/or via the
club email list server prior to the Business Meeting at which said item(s) will be reviewed,
discussed and/or voted upon.

Section 4 - Meetings of the Board of Directors

A. Regularly Scheduled Board of Directors Meetings
The Board of Directors shall conduct a Regularly Scheduled Board of Directors Meeting once
per month at a time and place suitable to the majority of its members. The time and place of a
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Regularly Scheduled Board of Directors Meeting will be determined and announced at that
month’s Regularly Scheduled Business Meeting. A meeting agenda will be produced prior to the
Board of Directors meeting. If sufficient topics are not on the agenda for discussion the Board of
Directors meeting may be postponed or cancelled as long as the majority of board members are
in agreement.

Physical Location

A Board of Directors Meeting scheduled to occur at a physical location cannot be changed to
one by electronic means subsequent to the conclusion of the Business Meeting at which it was
announced.

Electronic Means

The Board of Directors shall have the option of conducting the Regularly Scheduled Board of
Directors Meeting by electronic means provided that their intention to do so have been
announced at that month’s Regularly Scheduled Business Meeting. Excepting this is the
circumstance in which a general member has requested to be placed on said meetings agenda
and does not have access to electronic means to participate. In this circumstance the meeting
must occur at a physical location.

A Board of Directors meeting that has been scheduled to take place by electronic means can be
changed to a physical location. The President is responsible for notifying the remainder of the
Board and any general member(s) that has secured a place on the meeting agenda.

B. Special Meetings of the Board of Directors

Any member of the Board of Directors may request a Special Meeting of the Board of Directors
following the occurrence of that month’s Regularly Scheduled Board of Directors Meeting. A
quorum of the Board members must approve of said request. The Board of Directors is not
required to provide advance notification to the general membership of a scheduled Special
Meeting. The Board of Directors is required to inform the general membership that a Special
Meeting has occurred and as to its nature at the following Regularly Scheduled Business
Meeting or via the club email list server.

C. Participation by General Members in Board of Directors Meetings

A Regularly Scheduled Board of Directors Meetings is open for all general members to attend.
Any general member(s) may participate in a Board of Directors meeting provided they have
secured a place on the meeting agenda with the President. A General member is not permitted
to vote any on item(s) brought up/entered into a Board of Director’'s Meeting. A general
member’s participation will be limited to the agenda item that they requested to participate in.

ARTICLE viI

AMENDMENTS

Section 1 - Amending or Repealing the Bylaws and/or Constitution

The Bylaws and/or Constitution of the NSAAC may be amended by a two-thirds vote of the
members in attendance at any Regularly Scheduled Monthly Business Meeting provided that
advance notification has been made to the membership and that a quorum of the Board of
Directors and the general membership is present.

Section 2 - Proposed Amendments

Any member in good standing may make a motion for a proposed amendment to the NSAAC
Bylaws or Constitution at any Regularly Scheduled Business Meeting. Favorable passage of said
motion must then conform to Bylaws Article VII, Section 3

Section 3 - Notice of Proposed Amendments

The Board of Directors, or their designate, shall present all proposed amendments to the

membership with or without recommendation. Notice of any proposed discussion or vote for
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changes to the Bylaws or Constitution must be published either via the club email list server or
in the official NSAAC newsletter one-month prior to the Regularly Scheduled Business Meeting
at which this will occur.

ARTICLE vl

CORRESPONDENCE

A copy of all correspondence, conducted by any member of the Club, on behalf of the Club,
shall be submitted to the President at the next Business Meeting who shall have it entered into
the minutes and maintained by the Secretary. In the event that a position of Club Librarian has
been established, said copy will be transferred to the Librarian and placed in the appropriate file.

ARTICLE IX

PRESERVATION OF CLUB HISTORY

It shall be the responsibility of the Board of Directors, during February of each year, to compile
all the pertinent documents from the previous year that pertain to the operation and activities of
the Club. These items are to be suitably bound and presented at the March Business Meeting
for submission to the Club Library.

ARTICLE X

LAND FUND

Land fund monies may be used for general club purposes, including but not limited to
promoting observing opportunities and outreach. At the discretion of the Treasurer, priority in
the disposition of said monies shall be given to preventing the insolvency of the NSAAC.
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